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I DEVELOPMENT CHALLENGE

Damietta faces a complex and compounding set of development challenges that make it acutely vulnerable
to climate-induced disasters. As a coastal governorate located in the Nile Delta, it is among the areas in Egypt
most exposed to the impacts of sea-level rise, saltwater intrusion, and coastal erosion. Projections indicate
that large swathes of the Nile Delta, including Damietta’s urban fringe and agricultural hinterlands, could be
inundated if global temperatures rise above 2°C. These climate hazards are further aggravated by internal
flooding caused by inadequate drainage and overburdened sanitation infrastructure.

The governance landscape is equally constrained. Some urban expansion in New Damietta and the city
center has often occurred outside formal planning systems, resulting in mismatched land use, disconnected
infrastructure networks, and fragmented institutional responsibilities. Coordination between local
authorities, sectoral agencies (e.g., water, environment, civil protection), and community actors remains
limited, reducing the effectiveness of risk-informed planning and emergency preparedness. Additionally,
existing early warning systems are underutilized at the city level, and data on urban climate risks are not
sufficiently localized or disaggregated.

Social vulnerability adds another layer of risk. Women represent nearly half of the population, but their
participation in urban governance and disaster preparedness remains minimal. Refugee communities and
informal workers—especially in the furniture and port-related sectors—are often excluded from public
services and social protection systems, limiting their ability to adapt and respond to shocks.

Despite national-level commitments under Egypt’s National Climate Change Strategy 2050 and the North
Coast Adaptation Project, cities like Damietta require dedicated and localized resilience solutions. Without
targeted investment in governance, data systems, community engagement, and risk-sensitive urban
development, Damietta will face increasing exposure to disasters, greater economic losses, and widening
social inequality.

. STRATEGY

The Damietta intervention adopts a systems-based, multi-actor approach to building resilience, grounded in
the principles of climate justice, inclusion, and anticipatory action. It is designed to operationalize Egypt’s
national resilience objectives at the local level by equipping Damietta’s government, institutions, and
communities with the tools, systems, and capacities to adapt to and manage climate-related risks.

The overarching strategy is to address four interdependent drivers of resilience:
Risk-informed urban planning through localized diagnostics and disaggregated data;

2. Strengthened institutional governance via cross-sectoral coordination platforms;
3. Sustainable infrastructure and water management to reduce exposure and vulnerabilities; and
4. Inclusive community preparedness and awareness to ensure equitable adaptation.

The Theory of Change is structured around the following key assumptions and causal linkages:

If Damietta’s local authorities and planners are equipped with high-quality, disaggregated climate
risk data and trained in resilience diagnostics,

Then they can integrate these insights into urban planning, zoning, and infrastructure investments
to mitigate future risks.

If a multi-sectoral Disaster Risk Reduction Committee is institutionalized and linked to Egypt’s
national early warning system (IDSC),

Then the city will improve its ability to coordinate emergency preparedness and act on early
warnings in a timely, localized, and inclusive manner.

e Ifwaterinfrastructure and urban drainage systems are assessed and improved through participatory
and forward-looking planning,
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e Then the risks of flooding, water scarcity, and contamination will be reduced for high-risk
neighborhoods, particularly informal and underserved areas.

If communities—including women, youth, refugees, and persons with disabilities—are engaged in
awareness campaigns and emergency drills,

Then they will have the knowledge and confidence to act during extreme events, reducing loss of
life and building social cohesion.

By combining governance reform, infrastructure adaptation, and community empowerment, the initiative
aims to position Damietta as a leading model for climate-resilient urban development in the MENA region—
demonstrating how national climate strategies can translate into localized, people-centered action.

1. RESULTS AND PARTNERSHIPS

3.1 Expected Results

The Damietta component of the “Strengthening Urban Resilience to Emerging Disaster and Climate Risks”
project is structured around four interconnected outputs. Each output includes a set of activities that
directly respond to the city’s vulnerability profile and institutional capacity needs, as defined through the
spatial assessment.

Output 1: Improved access to actionable disaster and climate risk information for city governments and
stakeholders and strengthened ability to map/identify multiple risks including heatwave vulnerable
urban areas and communities

Sub-Activity 1.1: Aggregate and analyze climate and socio-economic data from sources such as
national meteorological agencies, the Ministry of Environment, Ministry of Water Resources and
Irrigation, Ministry of Housing and New Urban Communities, and CAPMAS to create a
comprehensive risk profile for Damietta. This profile will cover flood risk, sea-level rise, and
heatwaves, and will highlight vulnerable neighborhoods, critical infrastructure, and exposed
socioeconomic groups.

e Sub-Activity 1.2: Host training and capacity-building workshops for Damietta’s city planners and
administrative staff, with an emphasis on data disaggregation by gender, age, and socio-economic
factors. Participants will be equipped with tools to apply resilience diagnostics in local planning
processes, particularly for heat resilience and flood exposure.

e Sub-Activity 1.3: Develop an Early Warning System for climate-related disasters linked to the
national Early Warning System at the Information and Decision Support Center {IDSC). This system
will facilitate real-time communication between national authorities, city-level responders, and
local residents in high-risk areas.

Sub-Activity 1.4: Hold community awareness sessions at the city level on climate risks and the role
of individuals in alleviating the impacts of climate-related disasters. These sessions will use
participatory methods and target vulnerable groups to strengthen local adaptive capacity.

Output 2: Strengthened urban risk governance through enhanced engagement of diverse set of sectors
and stakeholders and fostering risk-informed urban development

Sub-Activity 2.1: Establish a multi-sectoral Disaster Risk Reduction (DRR) Committee including
representatives from the water, agriculture, health, biodiversity, coastal, housing, and civil society
sectors. This committee will oversee and coordinate preparedness and response efforts to extreme
weather events and ensure institutional accountability at the city level.

e Sub-Activity 2.2: Hold training and workshops to promote the integration of climate risk insurance
options into the planning process, ensuring that communities and stakeholders are aware of the
financial tools available to protect infrastructure and livelihoods from climate-related risks.
Sub-Activity 2.3: Provide necessary communication and IT equipment to connect the DRR
Committee with the Crisis Management Unit at the Cabinet of Ministers and with local residents of
Damietta City, as part of the Early Warning System. This will strengthen vertical coordination
between local and national disaster governance systems.
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e Then the risks of flooding, water scarcity, and contamination will be reduced for high-risk
neighborhoods, particularly informal and underserved areas.

If communities—including women, youth, refugees, and persons with disabilities—are engaged in
awareness campaigns and emergency drills,

Then they will have the knowledge and confidence to act during extreme events, reducing loss of
life and building social cohesion.

By combining governance reform, infrastructure adaptation, and community empowerment, the initiative
aims to position Damietta as a leading model for climate-resilient urban development in the MENA region—
demonstrating how national climate strategies can translate into localized, people-centered action.

1. RESULTS AND PARTNERSHIPS

3.1 Expected Results

The Damietta component of the “Strengthening Urban Resilience to Emerging Disaster and Climate Risks”
project is structured around four interconnected outputs. Each output includes a set of activities that
directly respond to the city’s vulnerability profile and institutional capacity needs, as defined through the
spatial assessment.

Output 1: Improved access to actionable disaster and climate risk information for city governments and
stakeholders and strengthened ability to map/identify multiple risks including heatwave vulnerable
urban areas and communities

Sub-Activity 1.1: Aggregate and analyze climate and socio-economic data from sources such as
national meteorological agencies, the Ministry of Environment, Ministry of Water Resources and
Irrigation, Ministry of Housing and New Urban Communities, and CAPMAS to create a
comprehensive risk profile for Damietta. This profile will cover flood risk, sea-level rise, and
heatwaves, and will highlight vulnerable neighborhoods, critical infrastructure, and exposed
socioeconomic groups.

e Sub-Activity 1.2: Host training and capacity-building workshops for Damietta’s city planners and
administrative staff, with an emphasis on data disaggregation by gender, age, and socio-economic
factors. Participants will be equipped with tools to apply resilience diagnostics in local planning
processes, particularly for heat resilience and flood exposure.

e Sub-Activity 1.3: Develop an Early Warning System for climate-related disasters linked to the
national Early Warning System at the Information and Decision Support Center {IDSC). This system
will facilitate real-time communication between national authorities, city-level responders, and
local residents in high-risk areas.

Sub-Activity 1.4: Hold community awareness sessions at the city level on climate risks and the role
of individuals in alleviating the impacts of climate-related disasters. These sessions will use
participatory methods and target vulnerable groups to strengthen local adaptive capacity.

Output 2: Strengthened urban risk governance through enhanced engagement of diverse set of sectors
and stakeholders and fostering risk-informed urban development

Sub-Activity 2.1: Establish a multi-sectoral Disaster Risk Reduction (DRR) Committee including
representatives from the water, agriculture, health, biodiversity, coastal, housing, and civil society
sectors. This committee will oversee and coordinate preparedness and response efforts to extreme
weather events and ensure institutional accountability at the city level.

e Sub-Activity 2.2: Hold training and workshops to promote the integration of climate risk insurance
options into the planning process, ensuring that communities and stakeholders are aware of the
financial tools available to protect infrastructure and livelihoods from climate-related risks.
Sub-Activity 2.3: Provide necessary communication and IT equipment to connect the DRR
Committee with the Crisis Management Unit at the Cabinet of Ministers and with local residents of
Damietta City, as part of the Early Warning System. This will strengthen vertical coordination
between local and national disaster governance systems.
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Output 3: Improved water governance (to optimize water resources and reduce water-related risks) and
heatwave resilience

e Sub-Activity 3.1: Collaborate with Damietta’s water and sanitation authorities to assess current
infrastructure resilience and identify upgrades required to withstand heat stress and urban
flooding. Special attention will be given to vulnerable zones in Old Damietta, informal settlements,
and low-lying neighborhoods.

e Sub-Activity 3.2: Create a roadmap for sustainable water governance that includes policy and
infrastructure recommendations on reducing water wastage and enhancing efficiency in irrigation,
particularly for public greenspaces and community-managed areas.

e Sub-Activity 3.3: Engage Damietta University’s engineering faculty to pilot low-cost, sustainable
solutions for improved water governance in Old and New Damietta. Selected student-led
prototypes will be tested through a city-level design challenge to foster youth innovation in
resilience.

e Sub-Activity 3.4: Organize educational campaigns on water conservation targeting schools,
community centers, and high-risk neighborhoods. These campaigns will focus on behavior change,
use of simple water-saving technologies, and the link between water and climate risks.

Output 4: Enhanced preparedness and emergency management capacity through knowledge networking
and peer learning including capacity development of nodal agencies and regional NGOs

e Sub-Activity 4.1: Develop and test a Disaster Risk Reduction Plan for heatwave and sea-level rise
response. The plan will be developed in collaboration with the DRR Committee and local disaster
response teams, including emergency medical services. It will be tested through field drills and
simulation exercises in vulnerable neighborhoods.

e Sub-Activity 4.2: Train women, youth, and marginalized groups in basic emergency management,
first aid, and evacuation drills for high-risk areas in Damietta. This activity will ensure equitable
access to preparedness knowledge and empower local champions of resilience.

3.2 Partnerships

The successful implementation of the Damietta urban resilience component will be underpinned by a strong
multi-level, cross-sectoral partnership approach. The project is designed to leverage both national and global
institutional networks, with a specific focus on empowering local actors and aligning with Egypt’s national
disaster and climate governance structures.

At the national level, UNDP Egypt will collaborate closely with the Ministry of Local Development (MoLD),
the Information and Decision Support Center (IDSC) under the Cabinet of Ministers, the Ministry of Water
Resources and Irrigation, and the Ministry of Environment. These partners are critical for ensuring policy
alignment, integration with Egypt’'s Early Warning System, and access to sectoral data on water
infrastructure, climate vulnerability, and disaster preparedness.

At the governorate and city level, key implementation partners include the Damietta Governorate, the City
Council, utilities and sanitation agencies, and Damietta University, whose engineering faculty will play a
leading role in piloting community-based water resilience innovations. The establishment and
operationalization of the multi-sectoral DRR Committee will be a cornerstone of local coordination efforts,
bringing together representatives from civil protection, health, water, coastal, housing, and civil society
organizations, including women- and youth-led groups.

UNDP Egypt will also draw on the technical expertise and operational support of its Disaster Risk Reduction
and Recovery for Building Resilience Team (DRT) and the Nairobi Resilience Hub, which have ongoing
partnerships across Africa and global platforms such as MCR2030 (Making Cities Resilient) and the Coalition
for Disaster Resilient Infrastructure (CDRI). These linkages will ensure that Damietta’s local experience
contributes to and benefits from global and regional knowledge flows.

In terms of knowledge exchange, the project will also engage with international partners including UN-
Habitat, UNDRR, and relevant research institutions to capture and disseminate results and promote
replication of effective practices in other Egyptian and African cities.
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3.3 Communications Objectives

Enhance awareness of the urban climate and disaster risks facing Damietta and the importance of
investing in resilient infrastructure, planning, and governance.

Promote transparency and public engagement by sharing project milestones, community stories,
and field results through diverse communication channels.

Showcase the impact of the project to national stakeholders, development partners, and
international audiences, especially the strategic contribution of the GCPR Funding Window.

Encourage community participation, especially among women, youth, and marginalized groups, by
creating accessible materials and platforms for dialogue and feedback.

Foster cross-learning by documenting practices, tools, and institutional innovations and
disseminating them through national and regional forums.

Key Audiences

National and local government officials, especially from MolLD, IDSC, and the Damietta Governorate
Civil society, academic institutions (especially Damietta University), and technical experts

UNDP Country Office and regional/thematic teams

Donor partners and GCPR Funding Window contributors

The general public in Damietta, including vulnerable populations in high-risk areas

Regional and global resilience networks and platforms (e.g., MCR2030, CDRI)

Channels and Tools

Press releases, fact sheets, and policy briefs in Arabic and English

Social media campaigns and targeted digital storytelling, including interviews with community
leaders and city planners

Workshops and community forums to disseminate results and gather feedback
Webinars and learning events in collaboration with the Nairobi Resilience Hub and UNDP DRT

Visual content such as GIS-based risk maps, infographics, and explainer videos to simplify technical
content for public audiences

A dedicated section on UNDP Egypt’s website and integration into the global UNDP Urban Resilience
knowledge platform

Communications activities will be coordinated with the UNDP Egypt Country Office communications team
and aligned with the broader visibility strategy for the regional urban resilience initiative.

3.4 Risks and Assumptions
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Risk Type

Climate Risk
Uncertainty

Governance
Turnover

Data
Availability
and
Accessibility

Limited
Community
Engagement

Risk Description

The shifting nature and
frequency of climate hazards
(e.g., storm surges, rainfall
variability) could outpace
existing risk models or
overwhelm planned
infrastructure interventions.
Frequent administrative
reshuffling at the city or

ministerial level could disrupt

continuity, ownership, and
institutional memory.
Limited access to
disaggregated, city-level risk

and socioeconomic data may

hinder the development of
accurate diagnostics.

Low participation of
marginalized or vulnerable
groups, particularly women
and refugees, could weaken
the inclusivity and

sustainability of interventions.

3.5 Stakeholder Engagement
Identify key stakeholders and beneficiaries and outline a strategy to ensure they are engaged and their

views and advice are taken into account throughout implementation. This should include women’s groups,
and youth groups.

Risk
Assessment
(Impact /
Likelihood /
Risk Level)
Moderate
Impact /
Medium
Likelihood /
Level 2

High Impact /
Medium
Likelihood /
Level 2

Moderate
Impact / High
Likelihood /
Level 2

High Impact /
Medium
Likelihood /
Level 2

Mitigation Measures

Risk analyses will use updated
climate projections and multi-
hazard mapping. The project will
adopt an adaptive management
approach and integrate flexible
design standards, especially in
infrastructure-related activities.
Institutionalize processes through
MolD, formal mandates for the DRR
Committee, and embed capacities
across multiple levels within local
government and agencies.
Collaborate closely with CAPMAS,
IDSC, and line ministries to access
existing datasets; engage Damietta
University and UNDP regional
experts to fill gaps through localized
surveys and digital tools.

Apply a gender and inclusion lens
throughout design and
implementation; collaborate with
CSOs and NGPs; ensure
representation of vulnerable groups
in awareness sessions, trainings,
and DRR Committee activities.

Stakeholder engagement is central to ensuring that the Damietta project is inclusive, context-specific, and
community-driven. A multi-tiered engagement approach will be adopted throughout the project lifecycle
to ensure relevance, transparency, and sustainability.

National Government Entities:
Ministry of Local Development (MolD): Strategic partner and policy anchor at national

O

o

e Governorate and City-Level Stakeholders:

@]

O
O

level.

Information and Decision Support Center (IDSC): Responsible for national early warning and

risk data integration.

Ministry of Water Resources and Irrigation / Ministry of Environment: Provide sectoral

expertise and data.

Damietta Governorate and City Council: Primary implementers, planners, and conveners of

local actors.

Municipal service agencies: Sanitation, drainage, civil protection, and housing agencies.
Damietta University: Key knowledge partner for piloting and co-designing solutions with

local relevance.

e Community-Level and Civil Society Stakeholders:
Local NGOs and CBOs, including women’s associations, youth groups, and refugee-focused

@]

organizations.
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o Private sector actors, especially those in water management, waste services, construction,
and agriculture.
Regional and Global UNDP Partners:
o UNDP’s Disaster Risk Reduction and Recovery Team (DRT) and Nairobi Resilience Hub,
Beneficiaries
e Urban residents living in flood-prone, low-lying, and informal areas of Old Damietta, New
Damietta, and Ras El Bar.
e Women, youth, and persons with disabilities, who face specific barriers to preparedness, services,
and representation.
Refugees and migrant communities registered in Damietta, particularly in areas underserved by
public services.
e Local government employees and technical officers who will benefit from capacity-building and
digital tools.

e City Stakeholder Forum: A regular consultative platform to coordinate across all sectors,
particularly marginalized groups, ensuring joint ownership.

¢ DRR Committee: Institutional mechanism bringing together sectoral actors to plan and oversee
implementation.

e Community outreach and public sessions: Awareness-raising, feedback loops, and co-design of
localized actions.

e Training workshops: Targeting local planners, first responders, women and youth leaders, and
CSOs to enhance knowledge and agency.

e Monitoring and feedback tools: Localized surveys, digital platforms, and participatory assessments
to gather feedback and adjust programming as needed.

3.6 Sustainability and Scaling Up

The project is designed to ensure that strengthened legal aid services and access to justice mechanisms
endure beyond Sustainability is at the core of the Damietta project design, with strategies in place to ensure
continuity, institutional ownership, and potential replication across Egypt. The project’s sustainability
approach rests on four interrelated pillars:

1. Institutional Sustainability
By embedding climate risk governance into the mandates and operating procedures of local authorities (e.g.,
through the DRR Committee), the project ensures that risk management becomes a core part of Damietta’s
urban planning and decision-making. Coordination with MoLD and IDSC will facilitate vertical integration
with national systems, including the Early Warning System and public investment planning.

2. Financial Sustainability
The project promotes long-term resilience financing by:

e Strengthening awareness and planning capacities around climate risk insurance mechanisms,
creating pathways for financial protection beyond the project period.

¢ Developing a sustainable water governance roadmap that can inform public investment and
O&M budgets at city and governorate levels.

e Supporting local resource mobilization and partnerships, including with private sector actors in
water, waste, and construction.

3. Social Sustainability
Through inclusive participation—particularly of women, youth, refugees, and persons with disabilities—the
project fosters community ownership and leadership in risk reduction. Training programs, school outreach,
and neighborhood-level awareness sessions are designed to catalyze long-term behavior change and embed

resilience thinking in daily life.

4. Scaling and Replication
The design of this project is aligned with scalable interventions that can be:
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e Replicated in other governorates in Egypt, especially coastal cities such as Alexandria, Port Said,

and Kafr El Sheikh facing similar threats.

o Institutionalized in national frameworks, such as Egypt’s National Adaptation Plan and local

development strategies.

3.7 Workplan and Budget
EXPECTED OUTPUTS

And indicators, baselines, and
annual targets

Output 1: Improved access to
actionable  disaster and
climate risk information for

city governments and
stakeholders and
strengthened  ability to
map/identify heatwave

vulnerable urban areas and
communities

Indicator 1: Percentage of
people especially vulnerable
segments such as women,
elderly, physically challenged,

children and others with
access to heatwave and
natural hazard alerts,

advisories etc.
Baseline: 000

Target: At least 30% of the
city population

Indicator 2: Number of

training, capacity
development and
information sharing programs
organized in each city

Baseline 000:
Target:

Related CPD outcome:
Gender Marker: 2

PLANNED ACTIVITIES

List activity and associated actions

Activity 1.1: Aggregate and
analyse climate and socio-
economic data from sources
suc+H3:H8h as national
meteorological agencies, Ministry
of Environment, Ministry of Water
Resources and Irrigation, Ministry
of Housing and New Communities,
and CAPMAS to create a
comprehensive risk profile for
Damietta. This profile will cover
flood, sea level rise amd
heatwaves, highlighting vulnerable
neighbourhoods and
infrastructure.

Activity 1.2: Host training and
capacity building workshops for
Damietta’s city planners and
administrative staff, with an
emphasis on data disaggregation
by gender, age, and socio-
economic factors. Equip
participants with tools for
applying resilience diagnostics in
local planning, focusing on heat
resilience.

Activ 1.3 Develop an Early
Warning System for climate
related disasters linked to national
Early Warning System at
information and Decision Support
Center (IDSC) that communicate
directly with government entities
and local residents

Hold community
awareness session at the city level
on climate risks and role of
individuals in alleviating impacts
of climate related disasters.

Facilities and Administration (GMS)

PLANNED BUDGET

Funding
Source

RESPONSIB

LE PARTY Amount

UNDP -
DRT global
and
regional
teams
through
UNDP COs

GCPR
FW

usD
18,000

UNDP -
DRT global
and
regional
teams
through
UNDP COs

GCPR
FW

usb
18,000

UNDP —
DRT global
and
regional
teams
through
UNDP COs

GCPR
FW

usb
42,390

UNDP —
DRT global
and
regional
teams
through
UNDP COs

GCPR
FW

usb
10,000

usb
6,187
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Output 2: Strengthened
urban risk  governance
through enhanced

engagement of diverse set of
sectors and stakeholders and
fostering risk-informed urban
development

Indicator 1: Number of cities
with multi-sectoral and multi-
stakeholder City Stakeholder
Forums constituted

Baseline: 000

Target: At least 1 Forum in
each city meeting at least
twice every year

Indicator 2: Number of

initiatives facilitating
application of digital
technology for improved
urban services and
governance

Baseline: 000

Target: At least 1 initiative in
each of the target cities

Related CPD outcome
Gender Marker: 2

Output 3: Improved water
governance (to optimize
water resources and reduce
water-related  risks) and
heatwave resilience

Indicator 1: City level urban or
water sector plans integrating
disaster/climate risks

Baseline: 000

Target: At least 1 urban or
water sector plan informed by
risk information

Total Qutput 1

2.1. Activity: Establish a multi-
sectoral Disaster Risk Reduction
water,
health, biodiversity,
coastal, housing, civil society, etc.

coordinate
response to

Committee  including

agriculture,

to oversee and
preparations and
extreme weather events.

2.2 Activity: Hold training and
workshops to promote the
integration of climate risk
insurance options into the

planning process, ensuring that
communities and stakeholders are

aware of the financial tools

available to protect infrastructure

and livelihoods from climate-
related risks.

2.3. Activity: Provide necessary
communication and IT equipment
to connect DRR Committee with
Crisis Management Unit at Cabinet
of Ministers and local residents of
Damietta City as part of the Early

Warning System.

Facilities and Administration (GMS)

Total Output 2

3.1. Activity: Collaborate with

Damietta’s water and sanitation

authorities to assess current
infrastructure resilience and

identify upgrades for heat stress

and flooding.

3.2. Activity: Create a roadmap for
sustainable water governance that

includes recommendations on
reducing water wastage and

enhancing efficiency in irrigation

for urban greenspaces.

UNDP —
DRT global
and
regional
teams
through
UNDP COs

UNDP -
DRT global
and
regional
teams
through
UNDP COs

UNDP —
DRT global
and
regional
teams
through
UNDP COs

UNDP —
DRT global
and
regional
teams
through
UNDP COs

UNDP —
DRT global
and
regional
teams
through
UNDP COs

GCPR
FW

GCPR
FW

GCPR
FW

GCPR
FW

GCPR
FW

94,577
usD

usD
42,000

usb
46,500

usb
58,000

usD
10,255

usD
156,755

usb
20,000

usb
28,000
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Indicator 2
Baseline:
Target:

Related CPD outcome
Gender Marker: 2

Output 4: Enhanced
preparedness and emergency
management capacity
through knowledge

networking and peer learning
including capacity
development of nodal
agencies and regional IGOs

Indicator 1: Number of cities
with  actionable disaster
preparedness plans and SOPs

Baseline: 000

Target: Each city with an
operational disaster
preparedness plan and SOP

Indicator 2: Number of cities
with access to global and
regional knowledge platforms
for peer learning

Baseline: 000

Target: City representatives
and stakeholders
participating in at least 1
information sharing platform

Related CPD outcome
Gender Marker: 3

3.3 Activity:

pilot low-cost,
solutions for
governance in Old
Damietta.

3.4 Activity: Organize educational
campaigns on water conservation,
targeting schools and community

centers in high-risk zones.

Facilities and Administration (GMS)

Total Output 3

4.1. Activity Develop and test a

Disaster Risk Reduction Plan for

heatwave and sea level rise

response, coordinating with local

disaster response teams and
emergency medical services.

Conduct drills to evaluate protocol

efficacy.

4,2. Activity Train women, youth,
and marginalized groups in basic
emergency management, first aid,
and evacuation drills for high-risk

areas in Damietta.

Facilities and Administration (GMS)

Total Output 4

Engage Damietta
University’s engineering faculty to
sustainable
enhanced water
and New

UNDP -
DRT global
and
regional
teams
through
UNDP COs

UNDP —
DRT global
and
regional
teams
through
UNDP COs

UNDP -
DRT global
and
regional
teams
through
UNDP COs

UNDP —
DRT global
and
regional
teams
through
UNDP COs

GCPR
FW

GCPR
FW

GCPR
FW

GCPR
FW

usb
44,500

usb
25,000

usb
8,225

usob
125,725

usD
35,880

usb
48,120

usD
5,880

usD
89,880
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. MANAGEMENT AND GOVERNANCE ARRANGEMENTS, AND ACCOUNTABILITY

The global DRT and the Regional DRT in the Nairobi Resilience Hub will lead the implementation and
provide requisite policy, programmatic, technical, advisory and knowledge management support to
respective UNDP COs in Kenya, Ethiopia, Uganda and Egypt, to ensure effective and timely implementation
of the envisaged activities. Partnerships forged at global and regional level with global, regional, sub-regional
and national organizations, stakeholders and partners will be brought to bear on the initiative.

The implementation of the Damietta urban resilience component will be managed through a collaborative
structure that ensures strategic oversight, operational efficiency, and accountability to both national and
local stakeholders. The project will follow UNDP’s Direct Implementation Modality (DIM), with UNDP Egypt
serving as the implementing partner responsible for procurement, financial management, coordination, and
quality assurance.

The Program will adopt a cross-practice approach by harnessing the technical expertise and capacities to
help link the initiative with other thematic teams within UNDP on urban resilience, local governance,
climate change and related issues while also mobilizing regional/national teams behind the initiative. This
will foster greater collaboration across DRR, climate change (mitigation and adaptation), conflict, fragility,
governance esp. local governance, environment and related areas of work, to ensure a holistic approach and
provide an integrated package of support to countries, cities and partners while recognizing the need for
devising contextual solutions. The Program will benefit from involvement of UNDP’s inter-disciplinary teams
based in Geneva, New York and regional/sub-regional hubs.

The Program Quality Assurance role will be carried out by UNDP’s Partnership Adviser based with DRT in
UNDP Geneva to ensure regular program oversight, monitor compliance with administrative and financial
requirements and other program effectiveness functions. An annual report will be produced to showcase
progress made and a final Program Achievements Report will be produced on the completion of the
intervention.

A detailed RRF and Annual Work Plan will be developed at the commencement of the implementation to
ensure monitoring, oversight and identify technical support requirements. DRT’s global and Africa regional
team will provide a hands-on and regular policy, programmatic and technical support to the respective UNDP
COs to ensure effective implementation complemented by missions, capacity building, training and other
support.
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. MANAGEMENT AND GOVERNANCE ARRANGEMENTS, AND ACCOUNTABILITY

The global DRT and the Regional DRT in the Nairobi Resilience Hub will lead the implementation and
provide requisite policy, programmatic, technical, advisory and knowledge management support to
respective UNDP COs in Kenya, Ethiopia, Uganda and Egypt, to ensure effective and timely implementation
of the envisaged activities. Partnerships forged at global and regional level with global, regional, sub-regional
and national organizations, stakeholders and partners will be brought to bear on the initiative.

The implementation of the Damietta urban resilience component will be managed through a collaborative
structure that ensures strategic oversight, operational efficiency, and accountability to both national and
local stakeholders. The project will follow UNDP’s Direct Implementation Modality (DIM), with UNDP Egypt
serving as the implementing partner responsible for procurement, financial management, coordination, and
quality assurance.

The Program will adopt a cross-practice approach by harnessing the technical expertise and capacities to
help link the initiative with other thematic teams within UNDP on urban resilience, local governance,
climate change and related issues while also mobilizing regional/national teams behind the initiative. This
will foster greater collaboration across DRR, climate change (mitigation and adaptation), conflict, fragility,
governance esp. local governance, environment and related areas of work, to ensure a holistic approach and
provide an integrated package of support to countries, cities and partners while recognizing the need for
devising contextual solutions. The Program will benefit from involvement of UNDP’s inter-disciplinary teams
based in Geneva, New York and regional/sub-regional hubs.

The Program Quality Assurance role will be carried out by UNDP’s Partnership Adviser based with DRT in
UNDP Geneva to ensure regular program oversight, monitor compliance with administrative and financial
requirements and other program effectiveness functions. An annual report will be produced to showcase
progress made and a final Program Achievements Report will be produced on the completion of the
intervention.

A detailed RRF and Annual Work Plan will be developed at the commencement of the implementation to
ensure monitoring, oversight and identify technical support requirements. DRT’s global and Africa regional
team will provide a hands-on and regular policy, programmatic and technical support to the respective UNDP
COs to ensure effective implementation complemented by missions, capacity building, training and other
support.
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Monitoring and Learning

In accordance with UNDP’s POPP guidelines, the monitoring of the efficacy and timeliness of the activities
implemented, their impact as well as the learnings derived therefrom will be reviewed and evaluated
periodically as per the following plans viz.

The implementation will be guided by a detailed overall project
plan which will be complemented by an Annual Work Plan. It will specify the set of inputs, activities
and resources required along with the timeline for each of the activities.

Organize implementation in line with e activities and indicators identified: Develop sound, robust
and RBM compliant indicators will help keep the implementation on track while also supporting
efficient monitoring of the progress as well as gaps and shortfalls.

Progress data against the results indicators in the RRF will be collected and
analysed to assess the progress of the Action in achieving the agreed outputs. This will be done
quarterly or as required.

in accordance with ‘Risks and Assumptions’ identified above, specific risks
that may threaten achievement of intended results will be flagged and addressed in a timely manner.
Identify and monitor risk management actions using a risk log. This will help identify the risks by
project management team and actions initiated to manage the same. Maintaining risk log actively is
also help keep track of the identified risks including mitigating measures and plans.

The quality of the project will be assessed against UNDP’s quality
standards and UNDRR equivalent, to identify project strengths and weaknesses and to inform
management decision making to improve the Action. This will help review the areas of strength and
weakness and inform decision to improve the delivery.

Annually, a progress report will be prepared and shared with the FW Secretariat
and donors as well as with key stakeholders including requisite counterpart agencies and partners
consisting of progress data showing the results achieved against pre-defined annual targets.

As part of knowledge management, documentation of what has
worked and what has not will be done to share information, good practices as well as lessons learnt
which have a potential for replication in other cities within the country as well as regionally facing
similar risk and development challenges.
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Project Title: Strengthening Urban Resilience to Emerging Disaster and Climate Risks
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Implementing Partner:  United Nations Development Programme (UNDP)
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Brief Description

The “Strengthening Urban Resilience to Emerging Disaster and Climate Risks” initiative is a multi-country effort led
by UNDP to enhance the resilience of urban systems and vulnerable populations to climate-induced disasters, with
a focus on heatwaves, flooding, and water-related risks. The project targets four African cities—Damietta (Egypt),
Kisumu (Kenya), Busia (Uganda), and Hawassa (Ethiopia)—through a shared framework emphasizing risk-informed
governance, inclusive planning, community engagement, and the use of digital and nature-based solutions. This
regional scope provides a valuable opportunity for cross-learning, peer exchange, and replication of successful
practices, positioning Damietta not only as a beneficiary but also as a contributor to a wider knowledge ecosystem
on climate-resilient urban development in Africa.

In Damietta, the project is tailored to address the city’s acute exposure to sea-level rise, saltwater intrusion, and
recurrent flooding—threats that endanger the city’s economy, port infrastructure, and densely populated
neighborhoods. Located along Egypt’s vulnerable Mediterranean coastline, Damietta is home to over 1.5 million
people, including more than 10,511 registered refugees and asylum seekers.

The city faces mounting development pressures, particularly in areas such as New Damietta and Ras El Bar, where
rapid urban expansion outpaces the provision of resilient infrastructure and urban services. Vulnerable groups—
including informal residents, women, youth, and the elderly—are disproportionately affected by climate hazards due
to their limited access to early warning systems, social protection, and adaptive capacity.

The Damietta component of the project focuses on four interlinked pillars:
1. improving access to disaggregated climate risk data and diagnostics;
2. enhancing local risk governance through the establishment of a multi-sectoral disaster risk reduction (DRR}
committee;
3. promoting sustainable water infrastructure and flood resilience; and
4. increasing public awareness and preparedness through inclusive outreach and capacity-building initiatives.

Through partnerships with local government entities, Damietta University, the Ministry of Local Development, and
Egypt’s Information and Decision Support Center (IDSC), the project aims to institutionalize long-term risk
governance mechanisms while equipping communities with the tools and knowledge to respond to climate shocks.
By embedding resilience into Damietta’s urban development pathways, the project contributes directly to Egypt’s
National Climate Change Strategy 2050 and supports the achievement of SDG 11 on sustainable and inclusive cities.

Contributing Outcome (UNSDCF, CPD, RPD ):
Total resources

Indicative Output(s) with gender marker*: allocated: UNDP TRAC: 330,177 USD
Government:
In-Kind:
Unfunded:

The Gender Marker measures how much a project invests in gender equality and women’s empowerment. Select one for each

output: GEN3 (Gender equality as a principle objective); GEN2 (Gender equality as a significant objective); GEN1 (Limited contribution
to gender equality); GENO (No contribution to gender quality)
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